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[bookmark: _Toc233089187][bookmark: _GoBack]Version 7.0 Upgrade
PMO Project Management Methodology 
and Deliverable Changes Summary
[bookmark: _Toc233089199]General
1. Added Methodology Title cover page.  
2. Changed all “UMDNJ” references to “Rutgers OIT” in methodology
3. Changed templates as they are being reviewed. 
4. Changed section headings to appropriate paragraph heading for consistency and TOC pagination.
5. Changed all links to UMDNJ web sites to new Rutgers RBHS sites.  
Introduction
1. Added detailed explanation of major Project Management methodology objectives
a) Completing on time. 
b) Completing within budget. 
c) Completing within defined scope. 
2. Put in brief description of project phases and types.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Pre-Project Planning Phase
No major changes.
High Level Overview of Project Life Cycle Diagram
1. Replaced complex, hard-to-read v. 6 project lifecycle chart with an easier-to-read high level lifecycle chart.
2. Detailed phase swim lane process charts were added at the beginning of every phase section instead of the old block diagrams.
Initiating Phase
1. Added ‘3.1 Project Manager’s Role’ Section as role wasn’t clearly explained in v6.
2. In “3.11 Defined Constraints and Assumptions’ section, put in special note regarding time constraint projects and the corresponding need for more through planning for these type projects.
3. Added ‘3.15 Project Change Request Control Process’ Section – the Steering Committee needs to be familiarized with the Project Change Control process.  They need to decide the variance thresholds (for project schedule, budget, or scope changes) that would trigger the Change Control process.
4. Moved ‘3.16 Develop Communications Plan’ Section from Planning Phase to Initiating Phase – the project Communications Plan needs to be reviewed by Steering Committee during the project Steering Committee kick-off meeting.
5. Added ‘3.18 Project Deliverables Checklist’ Section – the assigned Project Manager needs to review the planned project deliverable checklist with his/her Supervisor so there would be no confusion about what specific project deliverables were required or optional.
6. Changed ‘3.4 Identify Co-Project Manager’s Role’ Section – Added more detail explanation of the expectations regarding the Co-Project Manager role.
7. Changed ‘3.12 Define Project Manager’s Authority’ section - replaced discussion questions about Project Manager’s authority with defined Project Manager’s responsibilities.   The old discussion questions were too ambiguous.
[bookmark: _Toc233089201]Planning/Development Phase
1. Removed HLA Network diagram requirement and associated template - this diagram was confusing and not needed.
2. Removed ‘Architecture Design’ section – The Architecture Design is rarely used.  The Architecture Design template has been retained with the other project templates for possible future use and is referenced in the ‘Archived Documents’ section of Appendix A. Deliverable Requirements and Approval Matrix.
3. Removed ‘Data  Management Plan’ section – The Data  Management Plan is rarely used.  The template has been retained with the other project templates for possible future use and is referenced in the ‘Archived Documents’ section of Appendix A. Deliverable Requirements and Approval Matrix.
4. Created ‘4.6 Develop Project Schedule’ Section - moved previous (version 6.0) project planning tasks as sub-tasks into this new section.
5. Inserted ‘Develop Project Schedule’ swim lane process chart – provide overview of project schedule development process. 
6. ‘4.6.9 Baseline Project Schedule’ - emphasized that once project is baselined, it should not be re-baselined as this will remove ability to track schedule changes.
7. ‘4.8 Security Plan’- discussed in detail security requirement and the need to involve the ISO office early in the planning process.
8. ‘4.9 Disaster Recovery Plan’ - discussed difference between disaster recovery and business continuity planning.
9. ‘4.10 Test Plan’ - outlined the different types of testing that might be required.
10. ‘4.11 Develop Risk Management Plan’ – inserted project risk probability chart – Figure 5.
11. ‘4.14 Training Plan’ - outlined the different types of training that might be required and the need to involve training units early in the planning process.
[bookmark: _Toc233089203]Executing / Controlling Phase
1. Added ‘5.7 Conduct Training’ Section – emphasized that the training plan needed to be refined, if necessary, and then conducted by the various training units.
Closing Phase
	No changes.


Appendix
A. Key Terms and Definitions
1. New definitions were added:
· Artifact
· Co-Project Manager
· Corrective Action
· Critical Path
· Project Baseline
· Project Task Dependency Types
· Project Types
B. Deliverable Requirements and Approval Matrix
1. Created new section for ‘Archived Documents’ and transferred  the following project documents that are not actively used into the new section:
· Architecture Document
· Development Document
2. Revised all document banners to Rutgers, replaced IS&T references to OIT, re-linked templates to appropriate methodology document hyperlinks.
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